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As we continue to transition from the pandemic's disruptions,
businesses are now facing the challenge of adapting to, what is
often, a hybrid work model. This model, blending in-office and
remote work, offers flexibility but also brings new complexities,
particularly in regards to communication and workplace culture. |
have previously written posts about flexible work. Check the
most recent of these here.

Further changes are also coming, in my opinion, as those that are
soon to enter the workforce navigate a work environment
drastically different from what previous generations experienced,
one where communication and technology together, play a
pivotal role. Is yourworkplace ready?

The New Communication Landscape

The shift to hybrid work for many has transformed how
communication needs to occur in the workplace. Our younger
generations, who are now and soon to join our workforce, have
spent a significant portion of their formative years communicating
via devices and in online environments. This reliance on digital
communication—whether through messaging apps, social
media, gaming, or video calls—has likely shaped their
communication skills differently than those who primarily
engaged in face-to-face interactions.


https://www.tovioconsulting.co.nz/_files/ugd/1a0d3a_cc21c0a3f308442c867c870427832ef3.pdf

Potential Pros and Cons
Pros:

. Comfort with Technology: People entering the workforce
today are likely to be tech-savvy and adaptable to new
digital tools. They should be able to more easily navigate
virtual meetings, online collaboration platforms, and other
digital communication channels, which are now integral to
many workplaces.

. Efficiency and Flexibility: Digital communication and the
use of technology such as Al can be more efficient, allowing
for quicker task completion, decision-making and greater
flexibility in how and when work gets done. This can be
particularly advantageous in a hybrid work environment
where team members may be spread across different
locations.

Cons:

. Potential Gaps in Interpersonal Skills: The heavy reliance
on digital communication may lead to a decline in
interpersonal skills. Face-to-face interactions often involve
nuances such as body language and tone, which can be
harder to convey or interpret online. This could impact the
new professionals' ability to build strong working
relationships and navigate workplace dynamics effectively.

. Challenges in Maintaining Workplace Culture: A strong
workplace culture is crucial for engagement and retention,
but it can be more difficult to build and maintain in a hybrid
environment. Also, employees may struggle to feel



connected to their colleagues and the company if they lack
opportunities for in-person interactions.

Impact of Technology on Communication Skills

The widespread use of technology has undoubtedly enhanced
productivity but could also present challenges in developing the
communication skills essential for workplace success. For
instance, the habit of sending brief, informal messages can
sometimes lead to misunderstandings or a lack of
professionalism in work-related communications. Additionally,
the decrease in face-to-face communication can limit
opportunities for new employees to learn and model effective
communication from more experienced colleagues.

Research Insights: Recent studies* highlight that while hybrid
work offers flexibility, it also requires careful management to
ensure that all employees, particularly less experienced ones,
receive the mentorship and guidance they need. If senior
employees are not regularly present in the office, the benefits of
in-person learning and culture building can be diminished,
leaving new employees at a disadvantage.

Tips for Employers

To effectively manage hybrid working and prepare for future
challenges, employers should focus on:

1. Building a Strong and Clear Workplace Culture: Reinforce
your company’s values and culture through regular
communication, both in person and online. Use team-
building activities and regular check-ins to maintain a sense
of community and belonging among all employees,
regardless of where they are working.



2. Training for Effective Communication: Provide training that
focuses on the nuances of professional communication in a
hybrid environment. This should include email etiquette,
effective virtual meeting practices, and how to convey ideas
clearly and professionally both in writing and during online
interactions.

3. Mentorship and In-Person Interactions: Encourage regular
in-person meetings and mentorship opportunities where
new employees can learn directly from more experienced
colleagues. This helps in transmitting not only knowledge
but also the soft skills that are crucial for career
development.

4. Promoting Flexibility with Accountability: While flexibility
is highly valued, it should be balanced with clear
expectations and accountability. Ensure that all employees,
especially new professionals, understand the importance of
meeting deadlines and maintaining productivity, regardless
of where they are working, as well as when they are required
to attend work premises.

5. Future-Proofing Your Workforce: Consider the long-term
skills that your workforce will need and invest in continuous
learning and development. This includes not just technical
skills but also those related to leadership, communication,
and adaptability.

By addressing these challenges head-on, employers can create a
hybrid work environment that not only adapts to the current
realities but also prepares the next generation for success as they
enter an evolving workplace. The key lies in awareness and
planning, and fostering a culture of learning, communication, and



connection, ensuring that all employees, regardless of years in
the workforce or experience level, can thrive.

Please reach out if you would like to discuss this and the steps
that your workplace could consider.

021 932 332 marie@tovioconsulting.co.nz @& www.tovioconsulting.co.nz

*The "recent studies" referenced in this blog post include research from
multiple sources that discuss the impact of hybrid working and the
challenges faced by young people entering the workforce:

World Economic Forum (2023) - This report highlights the disproportionate
impact of the COVID-19 pandemic on youth employment and the need for

workplaces to adapt to meet the values and expectations of younger
employees. It underscores the importance of providing meaningful work,
mental health support, and career development opportunities to attract
and retain young talent (World Economic Forum).

Morgan McKinley Recruitment (2023) - This study explores the dynamics of

hybrid work, particularly the challenges of maintaining workplace culture
and communication in a hybrid environment. It emphasises the need for
mentorship and in-person interactions to support younger employees who
are less experienced and may struggle with the nuances of professional
communication online (Morgan McKinley).
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